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Stand Up for a Skilled Workforce 



The Workforce Crisis Today
Threatens Your Business
High turnover. Employee skill gaps. The rise of outsourcing. The coming
wave of baby boomer retirements. Read today’s headlines and it’s clear
that the American workforce is facing a new kind of supply and demand
problem—a depleting supply and an urgent demand for skilled workers.

Do Your Applicants
Have The Skills 
You Require?
Employers across all businesses and
industries need a reliable way to measure
foundational skills to ensure they are hiring 
the most qualified, trainable candidates.
Traditional credentials, like a high school
diploma or college degree, while important,
are only a part of the picture and may 
not give a complete indicator of workers’
job skills. 

When we introduced the ACT® test in the 
late 1950s, ACT scores quickly became 
a nationally recognized standard for
college admission. Now you can have 
the same influence as the first universities
that accepted the ACT when you support
our new National Career Readiness
Certificate (NCRC). This new credential
uses WorkKeys® scores to give you a
“common language” to evaluate employee
skills at all of your sites across the country.

What Is WorkKeys®? 
WorkKeys is the leading job skills assessment system
in the nation, measuring “real world” foundational
skills that are critical to job success. These skills are
valuable for any occupation—skilled or professional—
and at any level of education. WorkKeys offers
assessments, job analysis to identify skills required
for jobs, and training to correct skill gaps. Educators
use WorkKeys to tailor development plans, certify
workforce readiness, and guarantee diplomas.
Employers use the system to determine hiring
qualifications and training needs. And economic and workforce developers 
match employers with communities to ensure the best possible workforce.



Ask for the Certificate and Stand Up 
for a Skilled Workforce
When you recommend or require the National Career Readiness Certificate for job applicants 
in your workplace, you’ll tap into the most qualified labor pool in your area. Applicants 
who come into your business with a National Career Readiness Certificate will give you 
solid insight into their foundational skills in the core areas of Reading for Information, 
Applied Mathematics, and Locating Information. 

In addition to providing you with an easily
understood and universally valued skills-based
credential, the certificate allows you to:

■ Communicate the essential 
employability skills of emerging, 
transitional, and incumbent workers

■ Identify skill gaps within your workforce 
for training and development 

■ Motivate workers to acquire the skills 
identified through certificate use

■ Inform the design of school curriculum
and training materials to focus instruction 
on essential employability skills

■ Contribute to the development of a 
highly skilled national workforce

Use the Certificate System to Find the 
Most Skilled Employees Nationwide
Save time and money with our powerful online resources that connect certificate-holding 
job seekers and certificate-accepting employers. When you accept the National Career
Readiness Certificate, you also get access to our online National Career Readiness System.
This comprehensive employment tool has a job bank that allows you to post job opportunities
and a talent bank that enables you to search our national database for qualified candidates.  

Career Readiness Certificate Skill Levels 
WorkKeys has generated a database with occupational profiles for thousands of jobs across
the country. A majority of the jobs require certain skill levels in Reading for Information,
Applied Mathematics, and Locating Information. Individuals with higher skill levels qualify 
for more jobs. The National Career Readiness Certificate uses test results from these
assessments to award certificates in three categories:

Bronze Level signifies an individual has scored at least a Level 3 in each of the three core
areas (Reading for Information, Applied Mathematics, and Locating Information) and has 
the necessary skills for 35 percent of the jobs in the WorkKeys database. 

Silver Level signifies an individual has scored at least a Level 4 in each of the three core
areas and has the necessary skills for 65 percent of the jobs in the WorkKeys database. 

Gold Level signifies an individual has scored at least a Level 5 in each of the three core
areas and has the necessary skills for 90 percent of the jobs in the WorkKeys database.
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The Certificate Increases ROI
Many companies already accept certificates from statewide or 
regional certificate programs powered by WorkKeys. For example,
Morningstar Foods, a subsidiary of Dean Foods in Virginia, has seen
very positive results from the career readiness certificate program 
at one of its facilities:

■ 64% drop in training time

■ 50% decrease in on-the-job training costs

■ 35% reduction in turnover

Other businesses currently accepting career readiness certificates
include Citigroup, Northrop Grumman, Rockwell Collins, and Unilever. 

Enhance Your Certificate Program
Augment your organization’s certificate program with additional WorkKeys assessments,
including our new Personal Skills assessments. These tools allow you to measure the full
potential of your applicants and employees.

The following Personal Skills assessments can be combined with your use of the certificate:

■ Performance—A prescreening integrity test that assesses tendencies toward 
unsafe behaviors and attitudes toward work

■ Talent—Characteristics such as dependability, assertiveness, and emotional stability,
which provide incremental predictions of job performance beyond foundational skills

■ Fit—Interests and values that assess the tightness of the fit between the candidate 
and the specific job the individual seeks to fill



The National Career 
Readiness System
The certificate is just one component of ACT’s National Career Readiness
System, which links qualified individuals with employers who recognize
the value of skilled job applicants. This comprehensive employment tool—
available via the Internet—offers four components. 

Certification: The National
Career Readiness Certificate
verifies that an individual has the
foundational skills necessary to be
successful entering employment
or a training program. 

Certificate Registry: This
Internet-based system allows 
an individual to view WorkKeys
scores, apply for a certificate, 
and order paper copies, as well
as enabling employers to verify
that an individual has a certificate. 

Talent Bank: Individuals who qualify for a National Career Readiness
Certificate can use the Talent Bank to post credentials for employers 
and search job postings in a national job database. 

Job Bank: Employers who utilize the National Career Readiness
Certificate can post job opportunities and search for qualified candidates.

Ask for the Certificate 
at Your Business
The National Career Readiness Certificate tells you that workers have 
essential core employability skills that are critical for success in your
organization. Individuals with higher scores are prepared for a greater range 
of jobs or training programs. When your business requires or recommends 
the certificate, you are well on your way to hiring a more skilled workforce 
and improving your productivity and your bottom line. 

To find out how you can support the NCRC movement, call 1-800/WORKKEY
or visit www.NationalCareerReadiness.org today!

“In the 1950s, ACT created a nationally 
recognized credential for college entrance.
Now, we’re doing the same thing for 
America’s workforce.”

— Richard L. Ferguson, CEO and Chairman of the Board, ACT
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www.NationalCareerReadiness.org

Benefits of the National Career
Readiness Certificate Program

■ Enables employers, economic developers, and 
educators to work collaboratively toward the 
common goal of a highly skilled workforce

■ Documents that the workforce is ready for jobs 
that are available

■ Serves as a proven economic development tool

■ Explains to job seekers and applicants the skills 
they are going to need for jobs

■ Helps educators adequately prepare students for 
careers and the workplace

■ Increases communication between employers, 
training organizations, economic and workforce 
developers, and educators

■ Taps into a national, fully portable resource
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